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Background



Sicon Documents Background

Why did we create a Document Management Solution when there are already 
several of them in the Sage 200 market?

• We wanted a simple solution, fully integrated into the Sage 200 screens

• We wanted to be able to easily integrate other Sicon modules with it

• Depending on another development partner limits are flexibility & agility

We started working with INVU in 2007 with our first Document Management
solution and integration with Sage MMS for purchase invoices only. It was
too complex to install and use alongside Sage 200 so we made our own
solution much, much simpler.



Integration with other Sicon Modules

• Barcoding and Warehousing – Add Stock Item Photo’s, Goods Received Note 
Photo, Trigger Document Distribution at Despatch, Sales Despatch Photo (Box Content)

• Sicon Approvals – Manage variance limits with options to auto approve invoices 
within these limits. Clear text descriptions for approver of variance exception. 

• Sicon CRM – throughout the product in Sage 200 & in the Web

• Projects – See all documents linked to the project

• Construction – Linked to applications, valuations & retentions

• Contracts – Renewal notices and general document attachments

• Works Orders – Attach general instruction and specification documents

• Service – Attach general documents, photos from service engineer visits etc

• Fixed Assets – Attach general documents



Document Archive



Summary of Documents Archive

• Allows the user to add and view documents into Sage 200 accounts and 
transactions while they carry out normal processing activities.

• Documents are stored within the Sage network folder for easy back up and 
security.

• A typical pdf invoice would be around 60k in size. A 1Tb hard drive will store 
around 16 million documents. Storage is not an issue or a big cost.

• Document Indexing is stored within the Sage 200 SQL database for fast 
searching and retrieval.



Document Archive Key Functionality

• Archive documents from email, network folder or scanner

• Document are auto filed based on the screen context, no manual criteria to be 
added.

• Tip: Drag documents onto the Add Docs button to launch the Archive Screen

• Add additional criteria to certain document types (configurable)

• Making the addition of documents mandatory (or with a warning)

• Create your own document categories for each document type

• Document available to view within Sage 200 Account and Transactions 
screens.

• Additional Search tools available for document retrieval



Document Archive Key Functionality

• Nominal Drill Down to view documents from purchase ledger, etc

• Enquiry Screen search

• External Search Tools

• Tip: PDF splitter available in the Document Utilities section

• Dashboards for missing documents

• Ability to re-index & delete documents based on user permissions

• Document count on Sage transaction lines to show documents exist

• Related documents shown together e.g. Purchase invoice and order,
Purchase invoices on a Project



Roadmap – Document Archive

• Add additional document archive options to the Sicon project 
enquiry screen lists.

• Auto Archive Barcoded Documents
• Barcode Delivery Notes and scan them on return to auto file them against 

the sales order & delivery note.

• Sales Ledger Equivalent to Purchase Screen to check all 
transactions have a document

• Web Access to documents for CRM, Self Service, Employee Portal



Document Distribution



Summary of Documents Distribution

• Allows the Sage 200 users to send Sage documents with 
background designs, cover page and terms and conditions all in a 
single PDF document. 

• Attach related documents and images to specific documents 
during the distribution process.

• Ideal for professional looking document distribution throughout 
Sage 200 and the Sicon modules. 

• E.g. Purchase Orders, Sales Order Acknowledgements, Quotes, 
Delivery Notes and Invoices.

• Integrates very well with Barcoding and Warehousing for 
automated despatch note emails. 



Document Distribution Key Functionality
• Create header pages, backgrounds and Terms and Conditions layouts

• Criteria for controlling backgrounds & attachments based on account 
and order criteria

• Send copy invoices with Sales Ledger Statements

• Link stock images and attachments on Stock Items for SOP order 
acknowledgement, Delivery Notes and Invoices

• Auto attach images when sending documents (Quote, PO, Invoice)

• Custom email templates per document distribution type (HTML design 
option)



Roadmap – Document Distribution

• Option to “Print” + Email and Archive 

• Options to auto find attachments based on location strings etc

• Add other Standard Sage Documents such as:
• Debtor Letters

• SOP Pick List

• WOP Pick List

• Integration with Gmail



Document Automation



Summary of Document Automation

• Auto processing of pdf or scanned documents into Sage 200.

• Invoice Automation with advanced AI recognition matches invoices 
to suppliers, purchase orders & projects

• Easy to setup and train for existing or new suppliers as they are 
processed. 

• Advanced training tools, per supplier, for header and line level 
extraction.

• Moving from Cogidocs OCR Service to Sicon Azure Service.



Document Automation Key Functionality
• Process invoices and Credit notes from email or scanner

• New supplier invoices trained during processing

• Match to Purchase Orders or process directly to the purchase ledger

• Auto check for goods received matching

• Handles ‘Call off orders’ when partial invoice matching

• New “Rules Based Engine” for text extraction to nominal coding logic

• Supports foreign currency formats (e.g. ‘,’ & ‘.’ swapped on euro invoices) 

• Fine Tuning per supplier to make identification clearer

• Easily retrain layouts if the supplier changes their document layout

• Auto process from mailbox to purchase ledger if ‘Ready to process’



Document Automation Key Functionality
• Validation of dates, values, stock items, purchase order numbers, etc

• Sub Suppliers – Dealing with Multiple Supplier on a Single PL Account 

• Manage supplier account from the DAv2 processing screen

• Manage supplier stock item relationships

• Process a purchase order to sales order

• Put invoices on query and assign to Sicon user

• All processing remains in the UK (Microsoft UK South Azure platform)

• Add Invoice text to the Purchase Ledger Nominal narrative

• Using custom fields in Document Automation

• Exchange Mailbox Integration



Roadmap – Document Automation (1)

• Custom Unit of Measure support for supplier invoices (Done)

• Remittance Advice Processing – To validate all invoices are present 

• Reject documents with more than x pages – or warn to allow with 
addition cost to process (x=10)

• Multiple Suppliers to one generic supplier account (Done)

• Create a Purchase Order from an Invoice – changes to add stock directly 
from an invoice (Done)

• Option to auto receive direct delivery purchase orders when matching 
invoices. Moved to link with other options to process Goods Received 
from the Document Automation Screen



Roadmap – Document Automation (2)

• Supplier, Text & Value: “Rules Based” nominal codes (Done in beta)

• Share common supplier training across a single organisations multiple 
Sage 200 companies 

• New options for Credit Notes to not enforce Purchase Returns Receipts

•  Auto Process CIS Invoices – based on nominal or supplier settings 
(optional)

• Gmail mailbox monitoring & processing



DAv2 Success?



Product Success – “% Fully Automated”
This is the most important measure of Document Automation success.



What does “Automated” mean for customers?

One of our very large clients is very happy that the purchases invoices 
are read and displayed on the screen without the need for someone to 
manually enter them, as this avoids keying errors. 

• They manually process most invoices from that point onwards.

• This is sufficient automation for them

Others expect us to read the purchase invoices and work out the 
nominal, project, project header etc when none of this is on the invoice. 

• This is what they expect automation to be



Sites Upgrading to DAv2



Upgrading from DAv1 to DA v2

• Install the latest Sicon Documents – v21.1 or higher

• Enable the Features in Sage 200 System Administration

• Request a test bundle – 100 documents

• DAv2 Testing Changes:
• Drop panel – why use it?

• New training option by field rather than using the target “+”

• Line level training now possible

• Exchange Integration options. Gmail Integration coming soon.

• Switch over any remaining DAv1 bundles to v2

• Change all the users features to access DAv2 screens

• Cogidocs service will be terminated September 30th, 2024



Interesting Statistics



Cogidocs v DAv2
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DA v2 Statistics

• Total Number of sites: 171

• Total Documents processed last month: approx. 100,000 documents

• Largest Customer Docs per month: approx. 15,000 (invoices only)

• Average Number of Pages per document: 1.47

• Largest document processed: 1,372 pages!



Sicon Documents Pricing



Sicon Documents Pricing

• Archive and View License - £27 per month for a Sage 200 user

• View Only License - £12 per month for a Sage 200 user



Documents Distribution Pricing

• Included free with each Scan and View user license



Document Automation Pricing

• £91 per month (per site) for Document Automation Module.

• Available for any Sage user to use with the correct menu options, that has 
the correct  permissions and already has a scan and view license.

• Purchase your required Document Bundles.



What is a Document Bundle

• Processing credits are purchased as bundles to allow us to give discounts

• One document bundle is a single document of up to 5 pages (subject to a 
fair use policy)

• The more you purchase the cheaper the processing costs are:

 1,000 document bundle is £0.50 per document

 25,000 document bundle is £0.32 per document



Business Partner Web Portal

• Your Sage Business Partners will monitor your usage

• You can receive weekly usage statistics

• You will receive a warning message before you run out of 
document bundles





Other Useful Info



Other Useful Information

• Sicon Documents Web Site revamp has begun, including a standard 
page for Sicon Integrations. Documents Help and User Guide | Sicon Ltd

• Updated Release Notes. Documents v22.1 - Sicon Release Notes

• Dedicated Form Recogniser instance 
for very large clients

• All Processing remains in the UK.

• Auth SMTP – For bulk outgoing emails.

https://www.sicon.co.uk/user-guide/documents-help-and-user-guide/
https://siconreleasenotes.co.uk/release-notes/documents-rn/documents-v22-1/


Updates Since Feb 2024



Updates & Improvements (Page 1)

• Option to add stock when processing an invoice only (no Purchase Order)

• Enable cc/dp and nominal per line ready for Rules Engine development

• Fixed an issue with .pdf file extensions on document distribution

• View Trial Sites only in the BP Web Portal

• Add transaction analysis codes to Document Automation – train and add

• Handle European invoices with , & . The other way around.



Updates & Improvements (Page 2)

• Issues raised by Joanne on the last Clinic:
• We were looking for (GB) xxx xxxx xx and have now added (GB) XXX XXX XXX and (GB) xx xxxx xxx

• Customisable Units of Measure on POP – PI Matching

• Link Purchase Invoices to one or more Purchases Orders when no 
purchase order is specified on the invoice document

• New Context (right Click) menu options to amend / View stock Item 
& Supplier details from invoice lines



Updates & Improvements (Page 3)

• Sub Suppliers – Dealing with Multiple Supplier on a Single PL Account 



Updates & Improvements (Page 4)

• Improved Release Notes with images and descriptions

• New PDF Viewer added as part of the DevExpress Upgrade. This 
resolved a problem for some sites with particular pdf formats that 
would not display all the content in the viewer and training window.

• Resolved a BUG where the nominal account was editable when it 
should have been locked down – Project Accounting & Approvals.

• Fixed an issue with the PDF extension not being shown in 
Document Distribution

• Added outstanding invoices to Statements sent from Document 
Distribution by default on installation. 



Updates & Improvements (Page 5)

• Improved Performance for Document Count
• Done in Nominal, Cash Book, Sales Ledger & Purchase Ledger

• Performance Improvements – Processing screens now allow users 
to continue to work while the process completes
• Done for Supplier Purchase Orders.

• Now being done for other document processes (sales invoices etc) 

• Auto Process all ‘Ready to Process’ Invoices directly to the ledger

• Check for new Emails – No longer requires Web API to be installed

• Auto Post Valid Invoices – Does require new Web API to be installed

• Simplification of the DAv2 Process Invoices screen



Updates & Improvements (Page 6)

• Better Error handing on distribution for electronic payments

• General Memory Improvements for high volume users.

• Accessing the Exchange Mailbox – locked to one user at a 
time.

• Fixed an issue with CIS reverse charge invoices.

• Handling discounts when zero is a blank field on the invoice.

• Done – Value defaults to “0”, Qty defaults to “1”

• 5.5. Configuring ApplicationAccessPolicy to limit mailbox 
access for Document Automation

• Document Automation Help and User Guide | Sicon Ltd

• New Usage Chart Graphic.

https://www.sicon.co.uk/user-guide/document-automation-help-and-user-guide/#5-5


Updates & Improvements (Page 7)

• Carriage now calculated correctly for PL Invoices

• Document Drop Panel – always on top

• Always Include outstanding copy invoices when sending Customer 
Statement in document distribution by default

• New right click option to add supplier stock code in DAv2 lines list

• Auto trigger identification after changing account details

• Improvement to the grid when selecting multiple lines to action

• Gmail Forwarding Emails – Now reads the Alias / original "To" email 
address to identify the document type correctly.

• Auto respond logic to stop cyclical auto replies.



Q&A



Thank you all very much for your 
time, we really appreciate it!
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